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Dear Northwest  Flight  At tendants, 
 
I  want  to t ell you how m uch I  enj oyed get t ing t o know Delta flight  at t endants 
through m y work on t he Delta AFAÐCWA Get  Out  The Vote cam paign.  I  am  one 
of the Northwest  f light  at t endants they m ay have seen at  JFK.  I  worked side by 
side,  shoulder  t o shoulder  with Delta act iv ist s and shook hands with a lot  m ore 
Delta f light  at t endants.   Everyone was very welcom ing, even those who had a 
different  point  of view  regarding AFA-CWA.  I  found them  to be honest ,  hard 
working, intelligent ,  com m it t ed and above all courageous.   I t 's m y hope that  t hey enj oyed get t ing t o know 
us as well.   But , in all honest y,  I  know there were a few who were not  too happy t o see us because the 
prim ary reason we were there in the f irst  p lace was to talk  w ith t hem  about  AFA-CWAÑ and som e of t hem  
didnÕt  want  to have that  conversat ion. 
 
I  t r ied put t ing m yself in their  shoes.   I 'm  not  so sure I 'd be t oo glad to see som eone whose sole purpose is 
to sell m e on an idea that  is com pletely  foreign t o m e.   At  Northwest ,  we are in the process of 
t ransit ioning into a new bidding system ,  PBS.   For  m any years we have had SLIC.   I  can't  stand the fact  
that  we have t o use t his new bidding system !   I  get  so worked up I  actually  f ind m yself scream ing at  the 
com puter,   "Why do we have to learn PBS?  What  is w rong w ith t he way we current ly  bid?  Why do we 
have to change?" 
 
I t  m ust  be really d if f icult  to consider the possib ilit y of changing an entire way of life t hat  has always 
ex ist ed in your  work environm ent ,  not  just  one sm all part  of your  j ob like bidding.   Delta flight  at t endants 
have never had a union.   I n a sense th is t repidat ion about  change is the sam e for  us at  NorthwestÑ except  
we have always had a union to lead us.   Personally, I  cannot  im agine life without union representat ion,  
just  as m any at  Delta cannot  im agine life with union representat ion.   When som eone suggest s t o m e t hat  
we could end up without  our  union, I  get  very defensive;  it  worr ies m e,  and in fact ,  it  m akes m e angry.  
I 'm  only hum an,  and m ost  of us are very resistant  to change.   So,  even though I  have different  feelings 
and experiences wit hin a union I  can, as a fellow hum an being, understand how the very idea of such a 
big change could provoke st rong feelings either  way. 
 
St ill,  a large percentage of the Delta group expressed a desire to change!   Over 5,200 Delta f light  
at t endants voted for AFA-CWA.  These people recognize that  if  the m erger is approved we will be the 
largest  airline in the world with over  20,000 flight  at t endants.   They also realize that  even though t he new 
air line will be called "Delta, "  it  will m ost  likely be a different  Delta than t hey have ever known. 
 
Delta Air  Lines is not  buy ing Northwest  Air lines.  The two com panies are m erging operat ions:   routes,  
assets, em ployees and m anagem ent .  I n the event  of a successful m erger there will be m any changes,  
with or  without  a flight  at t endant  union the propert y.  We could see new m anagers,  new corporate 
philosophies,  new serv ices,  new bases.   Som e bases m ay close and there m ay even be new ones that  
open.  I t  will be int erest ing t o d iscover just  how different  the two m anagem ent  sty les m ay be.  The m ain 
goal, of course,  will be for the new com pany to be profitable and successful. 
  
I n m y exper iences with Delta em ployees,  one point  was raised over  and over againÑ senior it y.  Many f light  
at t endants are under the im pression that  arbit rat ion is best  when it  com es t o m erging two seniority  list s.  
They som ehow believe that  because the m erged airline will be called Delta,  th is guarantees an arbit rator  
will give the "orig inal"  Delta f light  at tendants a bet ter  result  in t erm s of senior it y.   When dealing with an 
out side arbit rator, however,  t here is no guarantee. 
 
I n airline m ergers,  " fair and equitable"  seniorit y  int egrat ion is now required by law , but  the int erpretat ion 
of " fair and equitable"  is ent irely up to the arbit rator.  What  is not  open to int erpretat ion is the " full 
current  bidding seniority"  m ethod of com bining t he list s, as is required by the AFA-CWA Const it ut ion and 
Bylaws.  That  guarantees a fair  and equitable solut ion and would give m ore protect ion than the new law , 
because our  int egrat ion m ethod recognizes length of service for  each indiv idual at  each airline and slot s 
them  in accordingly .  
 



During a few  of m y conversat ions, som e Delta f light  at tendants conveyed a m essage to m e t hat  really  
surprised m e:   m any expressed fear.   I  was astonished!   They were actually afraid of talking w it h m e;  
afraid to vote for  a union because they t hought  there could be som e t ype of retaliat ion from  the 
com panyÑ that  t hey could even be fired for  associat ing with us.   I  found t hat  hard to believe,  especially  
here in t he Unit ed States of Am erica in 2008!   Why would m anagem ent  retaliat e against  any of it s 
em ployees for  sim ply learning the fact s and talking with future co-workers about  their  legal right  to have 
union representat ion?  Why would m anagem ent  harass, threaten, int im idate or cause fear  in any 
em ployee who was act ing com pletely  w ith in t he laws of th is land?  Why would these flight  at t endants be 
afraid when,  in fact ,  both Delta CEO Richard Anderson and President  Ed Bast ian have repeatedly stated in 
public that  they respect  an em ployee's right  of self-determ inat ion w ith regard t o union representat ion?   
 
Surely, Delta is open to t he idea of unions.   Aft er all,  the Delta pilot s and dispat chers have a union.  I  
decided to talk  t o som e pilots.  The Delta pilot s I  spoke w it h were just  as friendly  as everyone else I  m et  
at  Delta.   They weren't  afraid to talk  to m e and m ost  of them  were very proud to be par t  of ALPA.  They 
seem ed to believe it  is possible to be a proud em ployee at  Delta and be a proud m em ber of a union, 
without  hurt ing anyone and wit hout  anything to fear.   I  agree because I 'm  proud t o be a 24- year f light  
at t endant  at  Northwest  and a very proud m em ber of AFA-CWA.  I  am  not afraid to stand up for what  I  
believe in at  work,  at  m y union, or  in any other situat ion.  And I  am  certain ly  not  afraid to exercise m y 
right s as an Am er ican cit izen, including t he right  to free speech and the right  to organize at  the workplace. 
 
Change is com ing!   And while we m ay all have different  opinions about  that  change,  I  believe there are a 
few things we all have in com m on at  Delta and Northwest :  
 

• We want  our com pany to be successfulÑ and we want  to be part  of that  success!   
 

• We want  job security,  fair  pay and benefit s. 
 

• We want  a safe place to work where fear of any kind is not  par t  of t he equat ion. 
  
• We want  a voice in our  future and a seat  at  the table dur ing m erger discussions and beyond. 

 
• We want  fu ll senior it y int egrat ion protect ion. 

 
• We want  our loyal com m itm ent  and length of serv ice t o our com pany to be honored and secured in 

ret irem ent . 
 

• We want  our jobs to be perform ed by f light  at t endants on our senior it y list ,  not  out sourced to 
exploit ed workers. 

 
How do Northwest  flight  at tendants best  achieve these goals?  Do we just  sit  back and hope it  all works 
out  in our favor, rely ing on m anagem ent  to do t he right  th ing?  Or do we take an act ive role,  st and 
together in unity  and use our collect ive voice to speak out  for  what  we all desire and deserve? 
 
I n the com ing weeks and m onths,  we will be answer ing t hese quest ions indiv idually  and as a group.  This 
will be the biggest  decision of our  work ing lives:   whether  or not  we make the choice to have a voice at  
work. 
 
I  have decided t o keep talking about  union representat ion w it h Delta f light  at t endants.   I 'm  com m it t ed to 
protect ing our fut ure during these t im es of change.   I  am  not  afraid t o speak out  about  flight  at t endant  
solidarit y.    
 
My only  fear  is that  if  you don't  join m e in th is com m itm ent  t o our careers and to our  future, we will be 
forever silencedÑ and w ill have no one to blam e but  ourselves. 


